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GCL SI Due Diligence Approach
[bookmark: _GoBack]GCL SI carries out comprehensive daily supplier management in strict accordance with the Supplier Management Standard and the Procurement Process Control Procedure. Our approach ensures scientific, transparent, and equitable supplier oversight through robust mechanisms for classification, grading, performance evaluation, and review.
We have further enhanced our Supplier Management Control Procedure by strengthening requirements related to supplier training and social responsibility management. These initiatives are designed to deepen suppliers’ understanding of and compliance with GCL SI’s Code of Conduct for Business Partners, Anti-Corruption Policy, Human Rights Policy, and Conflict Minerals Policy, thereby reinforcing responsible business practices across environmental, social, and governance dimensions.
Recognizing that social and labor conditions within our supply chain are a key component of the “S” in ESG, GCL SI conducts social and labor due diligence as part of supplier assessments. This includes evaluating workplace health and safety, human rights protection, fair labor practices, and the prevention of forced or child labor.
Suppliers are categorized as strategic, preferred, general, or rectification suppliers. For those requiring rectification, we implement a supplier improvement plan; failure to meet standards after the rectification period results in activation of our supplier exit mechanism.
Performance evaluations follow the principles of “quality, cost, delivery, and service”, and are jointly conducted by demand, technical, and supply chain departments. Based on performance scores, suppliers are classified into Levels I through IV, covering indicators such as delivery timeliness, product quality, service level, and price competitiveness.
GCL SI conducts both on-site and off-site reviews, with irregular visits to strategic suppliers and key business partners. These reviews assess operational performance, quality assurance systems, cost structures, financial health, and—critically—social and environmental compliance. Dialogue with suppliers also focuses on continuous improvement, addressing any issues or suggestions raised during cooperation.
We acknowledge that ESG impacts and risks in our supply chain may differ from those in our direct operations. To effectively manage these risks, GCL SI integrates ESG control measures throughout the procurement process and applies the EHS Assessment Method alongside the Supplier Management Control Procedure to ensure orderly and efficient ESG management across the value chain.
Our responsible sourcing principles include:
·Requiring all suppliers to sign Integrity Agreements;
·Mandating compliance with all applicable laws, regulations, and the GCL SI Business Partner Code of Conduct;
·Excluding suppliers from our network in cases of major safety, environmental, or labor-rights violations.
Through these comprehensive measures, GCL SI ensures that environmental stewardship, sound governance, and respect for human and labor rights are embedded in every stage of our supplier management and procurement processes.
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